Summary

Changemaking is about the details of planning and managing change. Focusing on tactics rather than strategy, the book is for those who carry out the practical day-to-day work of supporting and sustaining change. 

The book uses short case histories to illustrate what can go wrong and how it can be made to go right. It provides not just ideas and guidance, but also materials that readers can refer to, draw on, and adapt. These include checklists, templates, questionnaires, tactics, FAQs, talking points, e-mails, and other resources.

The first chapter outlines a framework of seven factors that summarize the conditions, resources, and processes that support successful change.

· Clarity: Be clear and unambiguous about the purpose and approach.

· Engagement: Build a sense of ownership and commitment by listening to and involving the people who will be affected by the change.

· Resources: Put in place the needed resources (e.g., financial, human, technical).

· Alignment: Ensure that systems and processes (e.g., rewards, accounting, training) support the new direction.

· Leadership: Guide and train leaders at every level so that they effectively support the change.

· Communication: Ensure a sustained two-way flow of information.

· Tracking: Establish clear goals; assess progress and make adjustments as needed.
“Everyone knows you have to do these things” is a frequent comment when the core factors are outlined. But when we ask if those principles have been put into practice, it often turns out that perhaps some of the details were over-looked; maybe most of the details; sometimes, all of them. In many change initiatives, large-scale and small, at least one of these principles (and often several of them) are not followed.

And it’s the details that make change work for the people whom it impacts most sharply. It’s hard to add a new set of tasks while continuing to run a complex business. But there’s a high price if that effort is not made and sustained. Employees get distracted and demotivated; customers’ needs get ignored or forgotten; and managers are consumed by questions, issues, concerns, and distractions.  

Change can happen without all seven core factors in place. But it’s likely to be difficult, expensive, and painful – for customers as well as for employees.
The book includes chapters that provide specific guidance on processes that are often employed to move a change initiative forward. These chapters provide resources and tools specific to each:

· Keeping change on track.
· Making the case for change.
· Managing employee focus groups.
· Developing a change planning workshop.
· Developing FAQ guides (Frequently Asked Questions).
These techniques are so familiar that it’s easy to forget some of the methods and approaches that help them to run in a way that effectively supports the change. Changemaking provides specific, step-by-step guidance as well as many of the needed tools and resources.

